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In the third step, TSN supports customers in company-wide scaling of AI.

By implementing multi-dimensional operating model, we excel the full potential of AI.

Build company-wide AI ecosystem 
 bringing AI to scale3

Scale!

Question How do we scale it?

Theme Enterprise Transformation

Approach 
Human-Centric 
AI Operating Model

Key message Scale capabilities, not pilots
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What are the 
design dimensions 

to scale AI?

How to continuously 
enlarge AI 

capabilities?
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