Growth Strategies for MedTech and Life Science CDMOs
(Contract Development and Manufacturing Organizations)

Design-in
Innovation Lock-in

@ High long-term value
@ Deep OEM integration
© Long sales cycles

Incremental Growth
Installed Base Expansion
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® Low risk
@ High predictability
© Limited scalability

Slow
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M&A
Strategic Control

@ Immediate capabilities jump
@ New customer access
© Integration risk

Program Transfers
Execution Engine

® Fast revenue
@ Low Commercial risk
(© High execution pressure
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