How can small and mid-sized 3PLs survive and thrive? A clear strategic vision, high digital
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readiness, and effective execution are driving sustainable growth and long-term success. network a

Define the Strategic Target Picture

Digital Readiness Level

Quick Wins and What’s Next

A successful business
transformation starts with a
target picture across key
business dimensions to align
transformation efforts

A maturity assessment on
digital readiness acts as a
strategic lever. Without digital
readiness, even the best
strategy fails

A roadmap of quick wins and
actions across key dimensions
offers a focused, structured
approach that aligns the
organization for substantial
progress over planning period
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5 dimensions of target picture.

Operations & Scalablity

Value Chain Depth & Partnerships
Organization & Capabilities

D All 5 dimensions need to be defined to have a clear strategic target picture.

Source: TSN business intelligence.

Astructured and honest digital
readiness check is the first step

Digital Readiness Levels
Essential
Digital tools are basic, fragmented,
and often not connected. Processes.
are manual or paper-based.

) Advanced
Some digital systoms aro In place but
ot fully ntegrated. Manual
workaround

nnect different tools.
@ Professio
Digital systems are integrated into
workfiows. There is a focus on

Digitalization Level
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process efficiency and data-driven
decisions.

s
. Integrated
Digitalization is embedded across the
business. Systems are interconnected,
and advanced tochnologies are
leveraged.
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