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A structured KPI system enables effective supply chain management by linking transparent, 

accurate, and up-to-date process metrics directly to the Profit & Loss statement.

Level 1

operative

tactical

strategy

Level Exemplary KPIs Indications

Corporate

Direct links and 

correlations between 

business 

performance and 

financial data 

EBIT margin (% of sales) • Operational profitability and cost efficiency

Function

Indicators targeting 

cost, workforce, 

reliability to drive 

cross-functional 

performance

Process

Bottom-up basis

at process level for a 

clear foundation and 

better root cause 

analysis

COGS (% of sales)

Return on working capital

Inventory turnover

Level 3

Level 2

• Production and supply efficiency

• Efficiency of working capital utilization

• Asset utilization effectiveness

SCM costs (% of sales) • Supply chain cost efficiency

SCM FTEs per $1bn sales

On-Time In-Full (OTIF)

In-stock rate

• Supply chain workforce productivity

• Order fulfillment reliability

• Shelf availability for customers

Order cycle time • End-to-end order fulfillment efficiency

Order processing time

Order line fill rate

Delivery lead time

• Warehouse process efficiency

• Inventory management effectiveness

• Delivery process efficiency

Key Performance Indicator (KPI) System 

in Supply Chain Management (SCM)

An example
in retail

Source: TSN business in telligence.
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