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Strong alignment on strategy and a sufficient level of autonomy create a culture of 
innovation and collaboration. It is vital for a successful and scaled R&D organization.

Authoritarian leadership 
causes conformist behavior 

Micromanagement leads 
to indifferent behavior 

Cooperative leadership 
encourages innovation

Lack of alignment results 
in disconnected teams
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Cf. Philip M., Flight Levels and Aligned Autonomy 
(2021), Kniberg. H., Alignment at Scale (2016) 
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