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Shortening cash-to-cash cycle time improves working capital. Utilize KPIs (DPO, DIO, DSO) e, . .
: . Lo S Strategists ¢
to benchmark and track the effectiveness of working capital improvement initiatives. network =
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DPO: Days Payable Outstanding

DIO: Days Inventory Outstanding

DSO: Days Sales Outstanding

Cash-to-Cash Cycle Time = DIO + DSO - DPO
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Working Capital KPIs

KPIs ~ Key Performance Indicators © TSN | 2023



