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§ Supply chain management
§ Organizational re-design
§ Manufacturing excellence
§ Product cost rationalization
§ Time to market reduction

In financial optimization, Return on Capital Employed (ROCE) is the North Star guiding 
businesses to smarter cost-cutting decisions. 

Remark: *The values shown are for illustration purposes only. 1 D&A: Depreciation and Amortization; 2 A/P: Accounts Payable; 3 A/R: Accounts Receivable.  
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§ Sales and pricing strategy
§ Marketing excellence
§ Portfolio management
§ Product development
§ Promotion management

§ Operations strategy
§ Manufacturing footprint
§ Inventory management
§ Network structure
§ Working capital reduction
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