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Risk perception varies from person to person. For an unbiased risk assessment, a balanced 
team should be formed with several independent individuals bringing in different views.

the fatalist the doomster

the daredevil

No need to influence risk:
“Sure, we could manage risks, but proactive 
measures are a waste of time”

Strong need 
to influence risk:
“We have to reduce 
every single risk to zero”

Lack of perceived ability 
to influence risk:

“I see no possibility 
for us to prevent risks”

“We cannot manage all 
risks. Therefore, at least 
avoid the ones we can”

“Some risks can be influenced, 
but we should only reduce a 

couple, the rest can be covered 
by crisis management”

“Let us find the best trade-
off between prevention 
and crisis management 

for all the risks”Balanced 
Assessment 

of Risk

Three Human Perceptions of Risk
“Quotations from 
workshops on 
risk assessment”
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