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There are two fundamental strategies for logistics service providers Strategists
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Either you are a
focused service
provider, with core
competences on
selected, profitable
businesses (upper
left quadrant of
matrix) ...
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You don’t want to
be in this corner
of the matrix
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After the UTI
integration DSVs
gross profit and EBIT
increased. The
Conversion Rate
improved from 10.4%
to 16.9% in 2017 and
DSV entered the
lower right quadrant

network
Example: 28% of Expeditors @ Position FY 2017
total revenue is done with its
profitable “customs AN .
brokerage” business. ‘818 Position FY 2016
Seize of circle is EBIT [USD million]
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... oryou are a “full-service provider with global reach”, then you have
to offer the full range of (profitable and less profitable) businesses and
trade lanes. DHL, KN and DB Schenker are in this quadrant.
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